
Overview and Scrutiny Board 

Wednesday 7th July 2021 at 100 Embankment, Cathedral Approach, Salford. 
 
Present: 
Councillor G. Reynolds (in the chair) 
Councillors Bellamy, Brocklehurst, K Garrido, Pevitt, Sharpe and Joan Walsh 
 
Claire Edwards – Democratic Services 
 

Present via MS Teams: 

Councillor Hinds –  Lead Member for Finance & Support Services 
Debbie Brown  – Strategic Director Service Reform 
Joanne Hardman – Chief Finance Officer 
Emma Reid  – Joint Head of Planning & Performance 
 
  
1. Apologies for Absence 

 
Apologies for absence were submitted on behalf of Councillors Burch, Dickman and Turner. 
 
2. Declarations of Interest 

 
There were no declarations of interest. 
 
3. Minutes of the Meeting Held on 7th April 2021 

 
The minutes of the above meeting were approved as a correct record. 
 
4. 2020-21 End of Year Corporate Performance Report 

 
Consideration was given to the Quarter 4 / End of Year 2020/21 Corporate Performance Report.  The 
report indicated that since 2016-17, each year CMT (Corporate Management Team) had agreed a set of 
core performance indicators and core actions from Service Group business plans for inclusion within the 
Council’s corporate performance framework. Corporate performance reports were produced twice a year to 
report on progress against those performance measures and achievement of the council’s priorities – The 
Great Eight. 
 
Work had been underway with Service Groups to develop their 2020/21 business plans prior to the COVID-
19 outbreak, but this work was not completed as services were required to refocus their efforts on 
responding to the pandemic.   
 
Over the Summer period in 2020, a COVID-19 recovery plan had been developed, and reports had been 
produced describing the council’s phenomenal efforts in response to the pandemic. It was agreed that all 
other planning and performance reporting would cease until it was appropriate to resume. Following this, 
CMT had agreed that for 2020/21, rather than developing new performance indicators (PIs), the indicators 
used in 2019/20 would instead be rolled over, with the addition of some new transactional measures that 
reflected our response to the pandemic, such as number of calls to the Spirit of Salford helpline etc. CMT 
had also agreed that rather than the usual half-year and end of year performance reports, only an end of 
year performance report for 2020/21 would be produced. 
 
The ‘Great Eight’ priority progress report for Quarter 4/End of year 2020-21 is attached at Appendix 1. The 
report summarised progress against the council’s priorities and the council’s performance framework. Risk 
management was also an element included within the council’s performance framework and attached at 
Appendix 2 is an end of year update on all the risks in the council’s 2020/21 Strategic Risk Register. 
 
Moving forward into 2021-2022, normal business planning and performance reporting arrangements had 
resumed, and half-year and end of year corporate performance reports would be produced and presented 
at CMT, Cabinet Briefing and Overview and Scrutiny Board. 
 



In line with the City Mayor’s priority for transparency and accountability, reporting arrangements had been 
developed to report to members of the public progress against the “Great Eight” priorities and the 
performance of services. The report indicated that as part of those arrangements, all priority progress 
reports were made available on the council’s website. 
 
The report provided information in respect of the following: 
 

 Core performance indicators on target or exceeding target 
 Highlights of successes and achievements 
 Corporate performance indicators not currently on target 
 Strategic Risk Register Update 

 
Discussion took place which included reference to the following: 
 

 The process involved with regard to the setting of performance indicators. 

 The 34% drop in the number of completed carers assessments in respect of which a detailed 
summary to explain this was awaited. 

 Reasons behind the target not having been met in relation to Compliance with FOI (Freedom of 
Information) requests and EIR (Environmental Information Requests). 

 Reasons behind the target not having been met regarding empty properties brought back into use. 

 The 20,357 business grants that had been issued between 1 April 2020 and 27 April 2021 totalling 
£80,145,255.21. 

 The progress that had been made in reducing the Gender Pay Gap from 12.4% last year to 11.3% 
in 202/21. 

 The positive impact of working from home in terms of employee attendance having increased from 
95.7% in 2019/20 to 95.8% in 2020/21. 

 
RESOLVED: THAT the content of the report be noted with thanks to the officers involved for the work that 
had been undertaken. 
 
5. Outturn Report – Quarter 4 

 
Consideration was given to a report regarding the 2020/21 Budget Monitoring Final Outturn Position.  The 
report indicated that the general fund position for the year end was a balanced budget, broadly in line with 
the Q3 forecast which had previously been presented to the board. 
 
There was an adverse variation of £3.2m relating to DSG funding which had been carried forward to 
2021/22. This would be incorporated into the DSG recovery plan. 
 
General balances remained at £13.2m, above the risk-assessed minimum level but below the desirable 
level of reserves identified in the 2020/21 budget report. 
 
The capital programme outturn position was expenditure of £85.956m against estimated spend of 
£97.104m. 
 
The report provided information in respect of the following: 
 

 Provisional Outturn Budget Monitoring Position 
 General Balances 
 Capital Outturn 

 
Discussion took place which included reference to the following: 
 

 The level of reserves, which was above the risk-assessed minimum level of £12.680m set out in the 
2020/21 budget report, although the desirable level of reserves was estimated to be £22.055m. 

 The adverse variance of £1.844m in relation to Service Reform, which was in line with the previous 
forecasted outturn position and was due to a combination of Covid-19 impacts both on income and 
expenditure, as well as a large overspend on legal services (both the shared legal service and 
disbursements).  It was noted that the overspend on legal services was a corporate issue and that 
work was to be undertaken in respect of this matter in the near future. 



 Greater Manchester Integrated Care System - the financial implications of the dissolution of the 
existing CCG and creation of locality place-based board for Salford.  It was noted that this item was 
to be considered at a future meeting of the board. 

 Concern regarding the year end position for Children’s Services – an adverse variance of £0.616m 
on core and £3.555m on social care.  Reference was made to the potential further negative impact 
that the pandemic could have on this position.  Information was provided regarding the reasons 
behind the adverse variance which included services being driven by demand and involved people 
presenting with needs that were required to be met.  Information was provided regarding the work of 
the Children’s Scrutiny Panel which included ensuring that budget targets were realistic and 
considering where collaborative work may be appropriate with a view to driving costs down where 
possible. 

 
6. Scrutiny Panels – Informal Updates 
 

It was noted the Growth & Prosperity Scrutiny Panel was the only panel that had formally met since the 
beginning of the current Municipal Year.  Councillor Sharpe provided an update indicating that the following 
items had so far been considered by the panel: 
 

 Transport Update, including walking and cycling. 
 Additional Energy Support Payments – Pendleton High-Rise Blocks. 

 
Councillor Sharpe reported that the panel had agreed that the following items were to be considered in the 
future: 
 

 Derive Update. 

 Wildlife, Biodiversity and Green Infrastructure. 
 Public Transport including Bus Network/Services. 

 
RESOLVED: THAT the update be noted. 
 
7. Work Programme 

 
It was agreed that an item regarding Pandemic Recovery – Workforce & Digital Update would be added to 
the Work Programme, to be considered at a meeting of the board prior to March 2022. 
 
RESOLVED: THAT the above item be included on the Work Programme. 
 
 


